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Exchanging information or “knowledge” is important at all stages of your project. 
This table helps you summarize your knowledge exchange plans.
Note:  ( to ( refer to the accompanying Knowledge Exchange Menu.
	Plan

(
	What information to exchange? ( (
 (e.g., expert opinions, preliminary results, lessons learned)


	Who to exchange with? (
(e.g., clients, staff, funders, colleagues)
	How will it be exchanged? ( (
(e.g., meetings, reports, pictures)
	What is needed?

(e.g., staff, resources)
	When? (
(i.e., date)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	


Exchanging information or “knowledge” is important at all stages of your project. 
This Menu helps you create your own knowledge exchange plans.
Instructions: Connect the Dots!  Select an item from each column and connect your choice with a line for
( project stage, ( purpose for exchange, ( type of information, ( from or to whom, ( by what method, ( what product is generated in the process, and then ( assign a number to this plan. Record on the accompanying Knowledge Exchange Plan and Knowledge Exchange Timechart. Repeat ( to ( as many times as possible, for each stage of your project.
	WHEN
	PURPOSE
	TYPE OF INFO
	AUDIENCE
	HOW1
	PRODUCT
	PLAN #

	( Prior to / 
Start of project

( Middle of project

( End of project


	( Gather

( Generate

( Inform

( Other ___________


	( Input 

( Personal experiences

( Awareness of project
( Preliminary results

( Findings

( Practices or behavioural changes

( Implications of study

· Application to organizational setting

· Changes to health care practices

· Policy

· Future research

( Lessons learned

( Feedback
( Other ____________
	Work
( Executives

( Staff / Colleagues / Co-worker
( Physicians

( Pharmacists

( Nurses

( Service providers

( Support workers
( Volunteers 

Academia
( Researchers

( Students

Public / Organizations
( Clients
( Family
( Public

( Community-based and not-for-profit organizations

( Industry / Private sector

( Media
Funders / Decision Makers

( Funders

( Decision / Policy makers
( ________________________
	Most Effective

( Interactive small group (e.g., meeting, focus group, interview)
( Educational outreach (e.g., workshop, in-service)
( Multi-professional collaboration

( Media campaign

( Incentives to participate 
(e.g., food coupons, transportation, money)
Mixed Effectiveness
( Conferences, courses

( Opinion leaders / champions

( Educational materials

( Performance feedback

( Peer-reviewed publication

Other
( Press release

( Arts based (e.g. theatre, story telling)
( Web-based activities (e.g., website, podcast, chatroom, Telehealth)

( Networks

( Communities of practice
( Survey (e.g., paper, web)
( ________________________
	Audio-Visual

( PowerPoint presentation / handout

( Video (e.g., movie, DVD, YouTube, webstream)
( Audio recording (e.g., of meeting, storytelling or reading, music)
( Photographs (e.g., collage, book, cards, slideshow)
( Web (e.g., websites, wikis, podcast, blogs, chatroom, virtual library)
Written

( Meeting notes (e.g., minutes, record of decisions)
( Summary (e.g., executive summary, briefing)
( Report

( Academic article (e.g., journal, abstract, poster, storyboard) 
( Media campaign (e.g., news release, brochure, pamphlet, newsletter)
Other___________________
	(  
___
___
___

___

___

___
___

___

___





 This list identifies reviewed strategies, where available, and was in-part adapted with permission from Barwick, M. 2008. Knowledge translation planning template. Hospital for Sick Children, Toronto version 12-03-2010 www.melaniebarwick.com/training.php; 

This Timechart helps you schedule your knowledge exchange plans. 
Instructions: Summarize your knowledge exchange plans in the Details column. If needed, divide plans into smaller tasks. Enter the timeframe in Months row. For each row containing a plan or task, shade squares according to how long you estimate it will take. Be sure to add extra time to allow for delays. 
	KNOWLEDGE EXCHANGE PLAN
	TIMELINE

	
	Month
	
	
	
	
	
	
	
	

	 #
	Details
	Week #
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
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Also consider:


Resources (budget, staff, time)


Barriers and facilitators to sharing information


Feedback and evaluation (effectiveness, progress, impact)


Adapting language for audience (less jargon, common words)





Knowledge Exchange Timechart








For more resources see Knowledge Translation Planning Tools for Addiction and Mental Health Researchers (www.mentalhealthresearch.ca) 
                                                                                                                   or contact us at researchpartnership@albertahealthservices.ca
ver 01-10-11

For more resources see www.MentalHealthResearch.ca or contact us at researchpartnership@albertahealthservices.ca
ver 01-10-11

