
Background
The Collaborative Research Grant Initiative: Mental Wellness 
in Seniors and Persons with Disabilities (CRGI) is a five-year 
initiative funded by a $3.0 million grant that was provided by 
the Alberta Ministry of Seniors and Community Supports in 
2008 to advance applied research activity in mental health. This
grant is managed by Alberta Health Services (AHS) and formerly 
by the Alberta Mental Health Board . 

The main objective of the CRGI is to build research capacity 
among service providers who serve and support seniors or 
adults with disabilities. 

One of the activities was the development of Capacity Building 
Workshops to improve the capacity of service providers and 
community agencies to prepare research proposals and apply 
for funding.

Objective
To describe the purpose and content of the CRGI Capacity 
Building Workshops that were delivered across Alberta.
We provide results from the first round of evaluations.

Methods
The workshop was created to increase knowledge in three areas 
and each was presented by an expert in that area: 
1)Purpose of the CRGI and the three levels of funding available 
for research and evaluation projects,
2)Proposal writing techniques, and
3)Ethics screening for research, evaluation, and quality 
improvement projects.

The workshops were held in September 2009  in various rural 
and urban locations across Alberta, including Calgary, 
Edmonton, Grande Prairie, Lethbridge, and Red Deer.  There 
was no cost to participants. For each workshop, there were two 
locations connected via videoconference. This allowed 
connections to be made across the province, as well as face-to-
face contact with those at one’s own site. Case studies were 
used as examples, which allowed for interaction among 
participants and presenters. Participants were able to ask 
questions throughout the workshop. 

Results
In total, 39 individuals attended the workshops. Participants 
who consented to follow-up by email were asked to complete a 
survey to evaluate the workshops. 
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A second follow-up survey was distributed to determine how 
many workshop participants went on to apply for CRGI funding 
and if not, what the barriers were to applying.  The survey was 
emailed to the same 36 participants and nine were returned, 
yielding a 25% response rate.

Of the nine respondents, one-third had indicated that they 
applied for a grant. Those who did not apply for grants cited 
various reasons, including:
work-related changes (e.g., role changes, shifting priorities to 
handle H1N1, new position) (n=3), 
lack of time (n=3), 
systemic barriers (e.g., transition to Alberta Health Services, 
possible closure of psychiatric hospital) (n=2), and 
poor alignment between the purpose of the CRGI grants and 
the respondent’s research (n=1). 

Conclusions
The workshops were deemed successful and worthwhile for 
participants. The results of the two surveys have been used to 
revise the format and timing of the second round of workshops. 
These will be delivered in May/June 2010. The application 
deadline for the next round of funding is expected to be in late
summer or early fall. This will allow participants more time to 
develop their ideas, identify project partners, and write their 
research proposals. 

One of the workshops will be recorded and made into a DVD in 
order to facilitate broader dissemination. Workshop materials 
(e.g., slides and resources) are available on the Alberta 
Addiction & Mental Health Research Partnership Program 
website, at www.mentalhealthresearch.ca. 

Alberta Addiction & Mental Health 
Research Partnership Program
The CRGI is a key initiative of the Alberta Addiction & Mental 
Health Research Partnership Program. This Research Partnership 
Program is comprised of a broad-based multisectoral group, 
representing service providers, academic researchers, policy-
makers and consumer groups, working together to improve the 
coordination and implementation of practice-based addiction 
and mental health research in Alberta. The Research Partnership 
Program sets out to increase Alberta’s excellence and output of 
addiction and mental health research findings, and to better 
translate of these findings into practice improvements.

Of the 36 participants who consented to participate in the 
survey, 10 had responded, thus yielding a response rate of 28%. 
Participants were asked to rate several aspects of the workshop 
using a 5-point Likert scale (where 1=very poor and 5=very 
good), as well as answer four open-ended questions. 

As shown in Figure 1, the workshops were rated very positively 
with an average overall rating of 4.7. The proposal writing 
component of the workshops received an average rating of 4.5. 
The slightly lower rating (4.2) for the use of case studies as well 
as some of the respondents’ comments indicated the need to 
revise the case studies that were used.

Participants were asked to rate their level of confidence in 
applying for a grant before and after attending the workshops. 
Figure 2 shows an increase in respondents’ confidence from 2.9 
to 4.4. All but one respondent had indicated an increase in their 
level of confidence.  


